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our view:
the state 

of the usm 
market

Starting with the newsletter you have in your hands 

or on your screen, we are changing the content 

of our introduction letter into an editorial letter 

about topics in the market that we think might be 

of interest to our readers. This quarter I would like 

to walk you through the Used Serviceable Material 

(USM) market, as seen through the eyes of ITS. 

The term USM is relatively new to the Aerospace 

industry and it shows the increased interest from 

the commercial market to find savings in aircraft 

maintenance through the use of parts procured 

from previously used engines and airframe 

components, refurbished to new part standards. 

In 2002, when ITS was founded, the USM market 

was in its infancy, centered 

around the supply of USM for 

aircraft engines. The idea of 

specializing in the airframe 

components’ side of the USM 

market was a key differentiator 

for ITS in its early days.  

In the last five years, the market 

has seen two significant trends: 

an acceleration in the growth of 

the market share for components 

spurred by the emergence and evolution of long-

term components and maintenance agreements 

- what is commonly called Power By the Hour 

(PBH) - as well as the widespread acceptance 

of USM as an alternative for new parts from MRO 

and airline customers. The shift is so significant 

that several components OEMs have entered the 

USM market, joining the major engine providers 

that have led the market since its beginnings. 

Today the airlines see USM as an integral part of 

their comprehensive parts strategy and no longer as 

a one off need in case of aircraft on ground (AOG) 

emergencies. Two-thirds of the airlines indicated in 

a 2013 survey that they had used USM parts in the 

previous three years. This widespread acceptance 

has driven the USM market to $3.5 billion in 2013, 

according to ICF SH&E consultancy, divided 

between engine parts, $2.2 billion, and components, 

$1.3 billion. The consulting company forecasts that 

by 2023 the USM market will grow by over 77% 

to $6.2 billion, with $3.8 billion 

represented by engine parts and 

$2.2 billion in components. USM 

is now an established competitive 

alternative to OEM parts and it 

brings airlines significant cost 

savings, up to 15-20% on an 

engine shop visit, according to GE. 

ITS today is a key player 

in both the engine and 

component sides of the USM 

market and continues to support its customers 

through unique and strong partnerships. 

Ryan Kohnke

Managing Partner

Airframe and Special Projects

quarterly newsletter  2017|Q2

USM is now an 

established competitive 

alternative to OEM parts 

and it brings airlines 

significant cost savings
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15 year
anniversary

 
Introducing

ITS.AERO

 
continued asset

acquisitions

 
engine
lease

latin american 
partnership

we celebrated our 15th 

anniversary in May, growing 

from our humble origins in 2002 

to a mid-size company that 

counts many of the top airlines 

and MROs as partners and 

customers

We recently rolled out a new 

website and domain, completing 

the rebranding that started 

last year

we announced the acquisition of 

three aircraft and one engine: 

a Boeing 757-200, a Boeing 767-

300ER, a Boeing 777-200 and a 

CFM International CFM56-3C1

we completed the lease of 

a CFM56-3C1, continuing the 

expansion of the range of 

solutions offered by our

engine business

we added a new strategic 

partner, California Airsales, 

representing our company in 

the Latin American market, 

expanding the availability of 

our products and services in 

the region

 quarterly                                highlights
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product spotlight: honeywell GTCP 131-9 apu
The Honeywell GTCP 131-9 APU family is one of the most widely 

operated Auxiliary Power Units (APU) in the world, with over 11,000 

units produced.

APUs are small jet engines that provide power and compressed air for 

main engine start, air conditioning and electrical power. APU are usually 

operated on the ground but can be used in flight. One of the most famous 

examples of using an APU in flight is US Airways Flight 1549, also known as 

the “Miracle on the Hudson”. Captain Chesley Sullenberger and first officer 

Jeffrey Skiles used the APU power to control and maneuver the Airbus 

A320-214 when both engines failed due to multiple bird strikes shortly 

after takeoff from New York City’s LaGuardia airport in the afternoon of 

January 15, 2009. The 131-9 APU has been specifically designed for single 

aisle aircraft and is in service on both of the most successful single aisle 

aircraft in the world, the Airbus A320ceo and neo, the -9A model, and the 

Boeing 737NG and MAX, the -9B model. Today ITS offers multiple services 

for the 131-9 APU family, from Component Sales, to Flat Rate Exchange to 

Lease and Sales. ITS has also created an APU Integrated Product Team 

(IPT) to provide the customers with the same level of expertise usually 

found with the OEM.   

One of the most famous examples of using an APU 
in flight is US Airways Flight 1549, also known as the 

“Miracle on the Hudson”. 
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employee in the spotlight: dan doll
Dan Doll is the APU Product Line Manager at ITS. In his role, 

Dan provides the TECHNICAL EXPERTISE that makes ITS 

stand out from other supply chain companies. He works with 

the Sales and Procurement Departments to ensure that ITS 

has the RIGHT ASSETS for our worldwide customers. 

Although Dan has only been with ITS for a year, his 36 years of 

experience working in technical sales and account management 

for Honeywell and Chromalloy serves the company very

well—specifically, his previous success in a Green Belt 

for Growth campaign. His plan for ITS is to build the 

company’s pool of APUs and components, as well 

as increase participation in the APU Services Program. 

   

As a Product Line Manager (PLM), Dan serves as the “Go-to Guy” 

for all things APU but the most important aspect of what he does 

is supporting the various Integrated Product Teams (IPTs) with his 

industry experience and technical 

knowledge. Utilizing his vast network of sources, he helps the ITS  

Sales and Procurement Teams analyze the value of APU assets and 

components, as well as ensure consistent availability. His long history 

with FAA 145 shops, reports and trace documentation is critical 

to the ITS Repairs Team for negotiating prices and work scopes. 

 

When asked what he loves best about ITS, Dan says: 

“I love the comradery… I love knowing each individual 

person,  what their job is and who they are on a personal 

level.  The better you know each of the parts, the better 

you understand the company and its goals as a whole.”   

In his spare time, Dan enjoys traveling to 

Mexico with his family. He also loves 

spending time with his five 

grandchildren. 
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upcoming
events
2017

MRO EUROPE  |  OCTOBER 3 - 5
LONDON, ENGLAND 

ACPC |  AUGUST 26 - 29
san diego, CA

ISTAT eMEA  |  september 24 - 26
edinburgh, scotland

photos from recent events


